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Henb uzyyenus
AUCHUTLTUHBI

- O3HAKOMJICHHUC C OCHOBAaMH YIIPABJICHUSA MPOCKTAMHU B CTPOUTCIIBLCTBE, IMPUBUTHUC HABBIKOB
yapaBJicHUA CO3AaHUCM 00BEKTOB CTPOUTCIIbLCTBA, HpI/I06p€T€HI/IC yMeHI/Iﬁ pelaTh MPAaKTUICCKUX
3a/1a4d YIpaBJICHUS CTPOUTECIIBLCTBOM,

- O3HAKOMJICHHMC C MCETOAAMU U CPCACTBAMHU OpraHu3alvM, IJIAHUPOBAHUA W YHPABJICHUA
CTPOUTCIIbHBIX 00BEKTOB U UX KOMITJICKCOB,

- O3HAaKOMJICHHUC C OpraHU3allMOHHBIMU CTPYKTYpaMH CTPOUTCIILHOTO KOMIUICKCA CTpaHbI, a
TaKXe C HpOI/I3BO,Z[CTBeHHOI‘/II JACATCIIBHOCTBIO OpFaHH3aHHﬁ-yqaCTHHKOB CTPOUTCIILCTBA

Conep:xanue
AUCHHUTIIIHHBI (OCHOGHbIE
memvl, pazoeivl, MOOYL)

Mogeas ynpasiieHust npoekramu. OO0bekThbl ynpasiieHusi. OCHOBHBIE MOHSTHS: MPOEKT,
yIpaBieHHE IPOEKTOM. Poub 1 3HaUeHNE yrIpaBIeHUs IPOSKTAMH B COBPEMEHHOM MHUpe. MecTo u
pOJIb yHpaBJeHHE IPOEKTaMHU B YIIPaBIeHUECKOH nesTernbHOCTH. COocTOsSHUE M pa3BUTHE YIpaB-
nerus npoektamu. [loHarue npoexra u mporpaMmsl. [lepexo K MPOEKTHOMY YIPaBJICHHUIO: 3a1a-
Y W 3Tallbl PEeUIeHUs. Y4YacTHUKU mpoekTa. CocTaB y4acTHHKOB IpoekTa. Poms u yHKINH oc-
HOBHBIX YYaCTHUKOB.

IIpouecce! ynpapiaeHust npoekToM. OCHOBHBIE 3JEMEHTHI YHpaBieHus mpoekrtoM. Kmac-
cupuKanyg 3a7ad  yOpaBIeHUS MpoekToM. Ha3HaueHWe W IpeuMyIIecTBa IPOEKTHO-
OpPHEHTHPOBAHHOTO yrpaBieHHs. OObEKTHl yNpaBiIeHUs B IIPOCKTHO-OPUEHTHPOBAHHON OpraHu-
3anuy. TUIBI ¥ BBl OPTaHU3ALUM, MPUMEHSIONINX MPOEKTHO-OPHEHTUPOBAHHOE YIIPABIICHUE.
CBs13b IPOEKTHO-OPUEHTHPOBAHHOTO YIPABIICHUSI C KOPIOPATHUBHBIM yrpaBieHueM. Llens n Ha-
3HaUYEHHE TPUMEHEHUs yrnpaBiieHns! MpoekToM. OCHOBHBIE ATAIbl YIPaBJICHUS MPOSKTAMHU B CO-
BpPEMEHHBIX ycinoBuAX. 4. KoHTposs 1 perynupoBaHne npoekra. YNpaBiIeHHE pecypcaMH MpoeK-

Ta. DPHEKTUBHOCTD yIPABICHUE TPOCKTAMH.

®opmupyemsble
KOMIIeTeHIIUH

CriocoOHOCTh HaXOAWUTH OPTAaHU3AIMOHHO-YIIPABICHYECKHE PEIICHUS] B HECTaHIAPTHBIX CH-
TyalusaX ¥ TOTOB HECTH 3a HUX 0TBeTCTBeHHOCTH (OK-4).

3HaHHE OPTaHU3AIIMOHHO-TIPABOBEIX OCHOB YIPABJIEHUYECKON WM MpeaNpHHUMATEIbCKON Ies-
TENbHOCTH, IUIAHUPOBAHUS PabOTHI MepcoHana u GoHI0B omiaTel Tpyaa (I1K-14).

Cnoco6HocTh pa3pabaThiBaTh ONEpAaTHUBHBIE IUIAHBI PAOOTHI NMEPBUYHBIX IPOWU3BOJICTBEHHBIX
TIOJIpa3/ieNieHNid, BECTH aHAJIM3 3aTpaT U pe3ysIbTaToB JAEATEIBHOCTH NPOU3BOJICTBEHHBIX MOApa3-
JICTICHUH, COCTaBJIEHHE TEXHMYECKOW TOKYMEHTAIMH, a TaK)Ke yCTAHOBJICHHOH OTYETHOCTH IO
yTBepkaAeHHbIM (popmam (ITK-16)

HanmenoBanue
JUCITHILTHH,
HEO00XOAUMBIX JJIS
0CBOEHHUS IAaHHOM
JUCHHUIIHHBI

«Opl"aHI/BaIII/IH, IJIAHUPOBAHUC U YIIPABJICHHUC B CTPOUTEIILCTBEY, «2OxoHoMuKa cuctem TI' By

3HaHusl, yMeHUs U
HABBIKH, NI0JIy4aeMble B
pe3yJibTaTe H3yYeHust
AUCHATIIHHBI

3HamMb: OCHOBHBIC MOHSITHS, TTOJIOKCHUS, (PYHKIIUHM, METOJIbI ¥ TIPUEMBI YIIPABJICHUS MPOCKTa-
Mu. CyIIHOCTh 00BEKTa U CYOBEKTa YIPABJICHUS MPOCKTaMH. 3HAYEHUE U MECTO MH(popMaIuu B
yIpaBJIeHHH. MeTobl, TEXHOJIOTHIO U TIPHEeMBI cOopa, XpaHeHus u 00padoTku uHpopmarmm. NH-
CTpYMEHTBI [uisi paboThl ¢ uHpopmanueir. OCHOBOMOIATAIOIINE TOJCHCTEMbI YIPABJICHHS TPOCK-
TaMH, METO/Ibl M TIPUEMbI IPUHATHS pelieHuit. OCHOBBI pellieH s TPOU3BOICTBEHHBIX 337134, BO3-
HHUKAIOUIHMX B IPOLECCE YIIPABICHUS IPOCKTAMH.

yMemb: TIOHUMATH CJIOKHUBILYIOCS CUTYAIMIO, OTPEACIISITh TOCIeI0BATEIbHOCTh IPUHSITHS
PEIICHUS [IPH PEeaTn3alyi CTPOUTEIHHOTO MPOEKTa, 000CHOBBIBATH IIPUHUMACMbIC PEIICHUS U




npoLeaAypsl ynpasyieHus. Penrars 3ajauu IilaHUPOBaHUs, PETYJIMPOBAHUS y4eTa U KOHTPOJIS U
BO3BEICHUU 3/1aHUI U COOpPYKEHUH. YIIPABIATh CTPOUTEIbHBIMH HHBECTULIIOHHBIMY IIPOEKTAMU
B PHIHOYHBIX YCIIOBUSIX.

61a0emp. METOJAMH 1 IPHEMaMHU Y IPaBJICHHS IIPOEKTAMHU B CTPOUTEIBCTBE, OBITh TOTOBBIM K
CaMOCTOSATENBHOM paboTe. YMEHNEM BECTH TEXHUUECKYIO TOKYMEHTALHIO.

Oo0pa3zoBarte/bHbIC Jlexnuwy, npakTUYECKUe 3aHATUS
TEXHOJIOTHH
DopMbI TeKYLIET0 Konmponvnuvie pabomoi

KOHTPOJISl yCIIeBAeMOCTH
(koumponvuas, paboma,
KOJIIOK8UYM, mecm U m.n.)

®opmMa MPOMEKYTOUHOI | IKx3amen
aTTeCTALNH (IK3AMEH,
3ayem)

3aB. kadempoit TI'B ITAXT [TaznukoB E.A.




